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WORKING ND MANAGING

By actuel experience in working and managing in many activities I can
state flatly that the most dangerous worker=-menager thing to do is to work or
mannge from something else then stetistics,

Interpersongl: relations with many strata of meny societies in meny
lands with many activities demonstrates plainly that Man's largest and most
unjust fault consists wholly of acting on opinion.

Opinions can be as varied as the weather in Washingion, all on the same
subject., When one says “"opinion" one is dealing with that morass of falee
reports and prejudices which make up the c@aos of ourrent social orders.

Some seck &n enswer in Status. "If one has STATUS one is safe" is
about as frail ae & house of cards., Ask some recently deposed dictator or
yosterday's idol what his status was worth., Yet many work exclusively for
stotus, In Spain it is enough to have an cxecutive degree,  Ong doesn't
have to Co any executiving. Work et it? Carambe nol

In copitalisne it is onough to be an heir and in Communisms it is only
nacessory to be the son gf a Commissar. Work? Nyet.

Revelts are protests againet idle status, Wherc are the Kings of
yestaryear?

Riding along on the last generstion's statisties is- a8 fatal as & diet
of thin air,

Undeserved status is = false statistic., Nothing is more bitterly
resanted, unless it is 2 atatistio ecrned without status by those who live
by status alone! :

William Stieber, the most skilled Intelligence Chief of the 19th Cantury,
who won the Franco-Prugsian war for-Biemerck, was hated by German officers
becauge he was not r praper officer but e civilian!

When German Officers took over Germen Intelligence they lost.twe.wars in
o row and the caste is very unlamentedly dead,

So long as "charscter" cen bhe reviled, so leong as "opinion" is used, &0
long es governments run on rumours anc felse rcports, the BOCl&l soune will
contimie to be 2 mess.

A You will not believe it but governmants ‘think newspaper storieg are
"rublic opinion"v ‘One US President was astounded to be given a wildly
gnthusiastic public reception at an eirpert. The press had been hammering
hin for a year uand the poor fellow thought-it was "public opinicn"., Texts
on Public Reletions remark this strenge govermmental fixation on believing the
PYress.,

Thet means all & netion'e onemies have to do is dbribe or hire scme
underpaid reporters or semi-bankrupt publxshers, and voila! it can stear
the govermment any woy it wishes!

Dc & survey on any personality or subject and the conflicts in
opinion are revealed e&s fantastic,
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Seven witnessos to one street accicent will even give meven
oonflicting accounts,

Thus this whole field of "opinion" and “reports" ie a quicksand
endangering both personsl repute and managenent skill.,

It im 8o bad that wars and revolutions stem directly from the use of
opinion and the neglect of statistics,.

In a chaos it is nocessery to set up one point or tewminal which ip
stable before one can really decide anything rmuch less get anything done,

A statistio im such'a stable point. One can prooeed from it and
ugse it to the degree thet it 1s & correct stetistic,

One ocan Cgtect then, when things start to go wrong well before they
sraeh,

Using opinion or random rumours or reports one can go very wrong
indeed. In fact, using these without knowing the statistics one cen smash
a life or. orash a group.

The US Navy aperates on the sociel attaimments and civilized hehaviour
of their peopla,

A naval officer is promoted on.the basis of his amiebility and the
social skill of hie wife!

A olerk is promoted because he marrdes the boss's deughter,
4 governmor is elected because he could play & guiter!

Thie is o whirlwind of chaos because of the falseness of the stetistics
used,

So the stat uged is itself an out-pbint in each case,
 CTION
Out-points are moxs than useful in prediction.

The whole reason one dous o Date Analyaia end o Situation Anslysis is to
predict,

The biggest out-point would be a missing Ideal Scene, the next
biggest would be & correct statistic for it.

If these arc missing then prediction oan become. & matter of telling
fortunes with bonboo sticks.

e prediote in order to contime the viability of an organism, &h
inBividual, o group, an organization, a state or nation or planet, or to
cetimate, the future of anything,

The more out-points the less future,

A dissgter could be enid to be a totality of vut=-pointa in final and
sudden oulmination,

This sives one o return to cheos.
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The closer one spproaches & disaster the more out-pointe will turn
up, Thus the more out-points that turn up the closer one is approaching
a disester,

When the out-points are overwhelming & condition of death is
approachsd,

By being able to predict, the organiam or individual or group osn
gorrect the out-pointe bslore disastor ocours,

Each ephere of activity has ite own prediction,

A group of different ectivities with e common gonl cen be predicted
by the out-points turning up in parte of the general activity.

In theory if all ports of e main group or organizetion hed an Ideoel
Soene for cach, & statistic and an intonse interest in mainteining the
Ideal Scene eand Statistic of eech part, the survivel would be infinite,

Any group or orsxenism or individual is somewhot intexrdependent upon
its neighbors, on other groupe and individuals. It cannot however put them
right unless it itself has reached some accepteble level of approach to
its Iderl Scenes,

The conflict amongst orgenisms, individuals and groups does not
nacesgarily edd up to "the survivael of the fitteet", whatover that meant,
It doee however mean that in such conflict the best ehance of survivel goes
to the individuanl, orgenism or group that best approaches and maintains
its Ideal Soene, lesser Idesl Scence, Stetistic and lesser statietics.
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